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Bayer Closes Monsanto Acquisition 
Thursday, June 7, 2018          News Release From Bayer.com 

Bayer successfully completed the acquisition of Monsanto 
on Thursday. Shares in the U.S. company will no longer be 
traded on the New York Stock Exchange, with Bayer now the 
sole owner of Monsanto Company. Monsanto shareholders are 
being paid 128 U.S. dollars per share. J.P. Morgan assisted Bayer 
with processing the purchase price payment for the largest 
acquisition in the company’s history. According to the 
conditional approval from the United States Department of 
Justice, the integration of Monsanto into Bayer can take place as 
soon as the divestments to BASF have been completed. This 
integration process is expected to commence in approximately 
two months. 

“Today is a great day: for our customers – farmers around 
the world whom we will be able to help secure and improve their 
harvests even better; for our shareholders, because this 
transaction has the potential to create significant value; and for 
consumers and broader society, because we will be even better 
placed to help the world’s farmers grow more healthy and 
affordable food in a sustainable manner. As a leading innovation 
engine in agriculture, we offer employees around the world 
attractive jobs and development opportunities,” said Werner 
Baumann, Chairman of the Bayer Board of Management. “Our 
sustainability targets are as important to us as our financial 
targets. We aim to live up to the heightened responsibility that a 
leadership position in agriculture entails and to deepen our 
dialogue with society.” 

“Today’s closing represents an important milestone toward 
the vision of creating a leading agricultural company, supporting 
growers in their efforts to be more productive and sustainable for 
the benefit of our planet and consumers,” said Hugh Grant, 
outgoing Chairman and CEO of Monsanto. “I am proud of the 
path we have paved as Monsanto and look forward to the 
combined company helping move modern agriculture forward.” 

Liam Condon, member of the Bayer Board of Management, 
will lead the combined Crop Science Division when the 
integration commences. Until that time, Monsanto will operate 
independently from Bayer. 

 

What Farmers Need to Know About  
Bayer’s Purchase of Monsanto 

Tuesday, June 5, 2018 By Sonja Begemann, Farm Journal Media 
In a historic moment, Bayer will likely complete its 

acquisition of Monsanto this Thursday (PCG EDITOR’S NOTE: 
this article was written on Tuesday, June 5). The $66 billion deal 
has been in the works for nearly two years, leaving many farmers 
wondering what it means for them and their operations. 

“Compared to farmers’ expectations from two years ago of 
how the combined Bayer/Monsanto would impact their business, 
the regulator-required divestment and corresponding asset 
reshuffling should result in considerably less impact than farmers 

once thought,” says Garrett Stoerger, partner at Verdant Partners. 
“With Bayer selling virtually all of its seeds and traits business to 
BASF, and on-boarding all of Monsanto’s product portfolio, 
choices are still out there—just owned by someone new.” 

While the deal closes this Thursday, the companies won’t be 
fully integrated just yet. The U.S. Department of Justice (DOJ) has 
required that Bayer complete divestments before fully integrating 
with Monsanto—which will take about two months. At that time, 
the Monsanto name will be retired, though brands such as Dekalb, 
Asgrow, Channel, Lewis, etc. will remain intact. 

“Hopefully nothing [changes for farmers],” says Liam 
Condon, Bayer president of the crop science division. “For the 
initial two-month period nothing changes for Monsanto customers 
or Bayer customers—so they shouldn’t notice a difference. After 
we integrate I would initially not expect any immediate short-term 
changes because we’re placing a huge emphasis on continuity and 
want no surprises for customers.” 

Still, some farmers and farm organizations are concerned there 
will be less competition, resulting in higher prices at the farm gate. 

“Bayer’s acquisition of Monsanto culminates the latest and 
most disturbing round of consolidation amongst the handful of 
companies that control both U.S. and global agricultural markets,” 
says Roger Johnson, president of the National Farmers Union. 
“Three massive companies now control the markets that supply 
agricultural inputs like seeds, traits and chemicals. This extreme 
consolidation drives up costs for farmers and it limits their choice 
of products in the marketplace.” 

Bayer, for its part, says that’s untrue. 
DOJ approved the deal and had seen the potential for concerns 

on competition and pricing. However, they approved it with 
adequate remedies, Condon says.  “DOJ went out of its way to 
make sure all competitive issues were addressed, to come up with 
a comprehensive package to make sure competition remains strong 
with no negative impact on pricing.” 

As a result of this merger, BASF is taking major steps into the 
seed market by buying Bayer’s field crops businesses. Because 
BASF owns Thurston Genetics it might have more opportunity in 
the corn seed market than even Bayer did, according to Todd 
Martin, CEO and president of the Independent Seed Professionals 
Association. In addition, other mergers created a stronger FMC 
and AMVAC from buying company divestures. 

As far as service at the farm gate for Monsanto’s branded 
products, Stoerger expects limited staffing changes to happen at 
the retail level. Instead, he anticipates most of those type of 
changes will occur at the corporate level. If he’s right, it means 
you’ll continue receiving service from the familiar faces you’re 
working with now. 

“The vast majority [of synergies from the acquisition] are 
infrastructure, not people costs,” Condon says. “The whole deal is 
about innovation and growth, so we expect to add headcount over 
time. There will be some changes in some jobs, but this is an 
innovation engine and we will be investing.  
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“Over time, my assumption is there will actually be more 
employment as opposed to less.” 

BASF will also gain a large number of employees with the 
divestments it purchased. This could lead to an environment within 
the newly combined Bayer/Monsanto that has less field-level 
overlap, since many of the former Bayer employees will now be at 
BASF. 

The acquisition has potential impact on independent seed 
companies, too. One area farmers and independent seed companies 
are watching closely is genetic and trait licensing programs. These 
programs allow independent companies, with smaller budgets, to 
still gain access to the latest genetic and trait technology. 

“Monsanto had always maintained a strong licensing presence 
and Bayer has also perpetuated licensing and recognized the value 
in independent seed companies,” Martin says. “We believe 
competition is driven by independent seed companies, and 
licensing is an important tool we need to maintain.” 

PCG EDITOR’S NOTE: Sonja Begemann is Seeds and 
Crop Production Editor for Farm Journal/Agweb.com. This article 
is used with permission and can be found online at 
https://www.agweb.com/article/what-farmers-need-to-know-about-
bayers-purchase-of-monsanto/.  
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FSA County Committee Nominations  
Launch June 15 

Tuesday, May 22, 2018             From FSA 
The U.S. Department of Agriculture (USDA) encourages 

America’s farmers and ranchers to nominate candidates to lead, 
serve and represent their community on their local county 
committee. USDA’s Farm Service Agency (FSA) will accept 
nominations for county committee members beginning Friday, 
June 15, 2018. 

Producers across the country are already serving on 
committees where they play a critical role in the day-to-day 
operations of FSA, making important decisions on programs 
dealing with disaster and conservation, emergencies, commodity 
price loan support, county office employment and other 
agricultural issues.  

Nationwide, more than 7,700 dedicated farmers and ranchers 
serve on FSA county committees, which consist of three to 11 
members and meet once a month, or as needed. Members serve 
three-year terms.  

Producers can nominate themselves or others. Check your 
local USDA service center to see if your local administrative area 

is up for election this year. Organizations, including those 
representing beginning, women and minority producers, may also 
nominate candidates to better serve their communities. To be 
eligible to serve on an FSA county committee, producers must 
participate or cooperate in an FSA program and reside in the area 
where the election is being held. 

To be considered, a producer must sign an FSA-669A 
nomination form. The form and other information about FSA 
county committee elections are available at 
www.fsa.usda.gov/elections. All nomination forms for the 2018 
election must be postmarked or received in the local FSA office by 
Aug. 1, 2018. Visit www.farmers.gov for more information.  

Election ballots will be mailed to eligible voters beginning 
Nov. 5, 2018. Read more to learn about important election dates. 
 

Collection Deadlines Approaching for 
2017 Census of Agriculture 

Monday, June 4, 2018         From USDA-NASS 
 The U.S. Department of Agriculture's National Agricultural 
Statistics Service is wrapping up data collection for the 2017 
Census of Agriculture. To stay on track for data release in 
February 2019, the deadline for submitting the paper 
questionnaire is June 15, 2018. Farmers and ranchers who have 
not responded by June 15, 2018 still have until the end of July to 
complete the Census online through the secure website found on 
the cover of their Census form. Phone follow-up and personal 
interviews will also continue through July. 

"The Census of Agriculture provides the only source of 
comprehensive agricultural data for every state and county in the 
nation," said USDA Secretary Sonny Perdue. "These data are 
used to make important local, state, and national decisions that 
will have a very real impact on farmers, ranchers, ag operations, 
and rural communities. I encourage producers to respond online 
or to send in their paper form today." 

The questionnaire needs to be completed by everyone who 
received a form - including landowners who lease land to 
producers, those involved in conservation programs, even those 
who may have received the Census and do not farm. Every 
response matters. 

"Our mission at NASS is to provide data in service to U.S. 
agriculture," said NASS Administrator Hubert Hamer. "We 
extended the original Census deadline because many producers 
weren't counted – and if they aren't represented in these critical 
data, they risk being underserved in farm programs, disaster 
assistance, agricultural research, education, local policies, and 
business; it is imperative that we hear from everyone." 

Federal law, Title 7 USC 2204(g) Public Law 105-113, 
requires NASS to keep all information confidential, to use the 
data only for statistical purposes, and to only publish in 
aggregate form to prevent disclosing the identity of any 
individual producer or farm operation. 

For more information about the 2017 Census of Agriculture 
or to respond online, visit www.agcensus.usda.gov. Improved in 
2017, the online form is faster and more convenient than ever. 
For questions about or assistance with filling out the Census, call 
toll-free (888) 424-7828. 


